Uniworld Logistics
PERFECTING SOLUTIONS




- Who We Are

m Uniworld Logisitcs started its operations in 2002 with Itq
Headquarters in Bangalore , India.

m It is currently one of the largest independent freight and supply chain
solution provider in Asia.

m It has 31 offices spread across Asia with offices in India , China ,
Hong Kong ,Taiwan , Singapore , Malaysia and Vietnam

m The Company operates 7 integrated logistics facilities at Chennai,
Mumbai, Delhi ,Ahmadabad ,Kolkata, Tuticorin and Singapore
covering over 60,000 sg.mtr of warehousing area.

= It serves customers across high growth industry sectors such as IT & ITES, consumer goods, automotive, engineering,
textile, Aerospace ,Pharma & farm fresh

m The Company has all Trade Operating Licenses like MTO, FMC and Customs Clearance licenses, Class A business
license in China and has a NVOCC registration in Singapore.

m Uniworld is quality complaint with 1ISO 9001-2015, AEQO Certified for Customs Brokerage and Logistics, GDP certified for
Pharmaceuticals , Healthcare and Veterinary product compliances.
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UNIWORLD LOGISTICS MANAGEMENT
BOARD

MANAGEMENT BOARD
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K.Vijay Shankar
Chairman & Managing Director Director - HR & Admin Chief Operating Officer
+91 98450 12266 +91 98450 16355 +91 63667 47253
prem@uniworld-logistics.com femina@uniworld-logistics.com vijay.shankar@uniworld-logistics.com
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Corporate Sales & Strategy Chief Business Development Officer Vice President
+91 90081 02266 Ocean Product Head Air Product Head & Network Management
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Vice President Trade Lane Development Vice president Global and Key accounts Vice president south and National Reefer Product Head
+91 70459 30818 +91 9840935092 +91 9384843490

elizabeth@uniworld-logistics.com sreeraj@uniworld-logistics.com theva.piran@uniwold-logistics.com
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Growth Evolution & Milestone <>

2002-2004

rowth in Indi

Started operations in
Bangalore and set up 5 offices
in India for freight forwarding

Expanded to 14 locations

Provided services such air/
sea freight forwarding,
customs clearance and
transportation

2005-2008

Asian Expansion

mExpansion into key trade hubs
in Asia to boost freight
forwarding.

mAcquired companies in
Malaysia and Taiwan

uSet up subsidiaries in
Singapore, Hong Kong and China

mOwn network of 15 offices in
key trade locations of Asia

2009-2011

New vertical -3PL/logistics

Established integrated
logistics facilities at
Chennai, Mumbai and Delhi

Handled logistics for IT,
consumer goods and
automotive companies

Automotive inbound
logistics with vendor
managed inventory
capabilities

Cold chain facilities for
farm fresh and Pharma

Transformation and Growth

Emphasis on adding
specialized solutions for
logistics customers

Reorganization with a focus
on cost optimization

Certifications for ISO
9001:2015, AEO (Authorized
Economic Operator) & GDP
(Goods Distribution
Practices).

Started providing in-house
customs brokerage
services

End-t

2016-2019

-End Logisti lution

Ecommerce fulfilment
solution

Time Critical Solutions

IT Enabled Services for
Customers

Brand New W/H Facility @
Bangalore, Singapore and
Kolkata

Reverse Logistics

Started Transport Vertical
and currently providing
services B2B & B2C

Started Packaging Vertical
and currently providing an
array of products



Vision &‘Mission

VISION:

To be a market leader, providing unique solutions, committed to deliver by passion for excellence

MISSION: Perfecting Solutions

Perfection drives us. We at Uniworld Logistics believe in constantly raising the har higher 0
provide unigue customer value. We are a team with clear objectives to ensure customer:centric
and customized logistics solutions are served with precision. We have re-engineered processes
to achieve better results and meet, and often exceed comprehensive global logistics standards.
We use our extensive capabilities and logistical expertise while you focus on your ccre business



Our Asia Presence
O

The Company has a wide network of 31 offices across Asia

China Hong Kong

Shanghai
= Tianjin
- Chongging —_—
« Qingdao
« Xiamen
« Guangzhou

Taiwan
. « Taipei
BB : Vietnam
Malaysia W - Ho Chi Minh City
A

= Kuala Lumpur
KLIA

- Port Kelang

- Penang

-Uniworld's Office locations




Our Presence <>

Over 31 offices in 7 countries & serving over 500 business locations worldwide through our own offices, agents
and network partners




Core Areas

Freight forwarding

m Sea Freight: Handles Full Container
Loads (FCL), Less than container
Load (LCL) and Vessel Charters

= Air Freight: Provides Air Freight, Air
Charter and Consolidation services

= Control tower: Helps customers in |é09l$thS
PO management and vendor ervices
management

= Handled ~20,000 TEUs of sea
freight and ~10,000 tons of air
freight p.a basis

Customs brokerage
= Minimizes the number of brokers Freight

= Inbound logistics and outbound
logistics

s Manages 5 warehouses covering
more than 500,000 sq. ft.

= Helps in integrating and
managing supply chain assets

and provides supply chain
visibility

Industry Verticals
= Automotive

: : M : Solutions _ _
involved and simplifies customs Services m Fashion And Retail

processing

= Engineering
= Enables online visibility to entry,
delivery, tracking and billing details

Projects

= Manages complex project
movement under stringent time
requirements of the customer

m Pharmaceuticals

Specialization

m Reverse Logistics

= Time Critical Services
m E-Com Fulfillment

= Cold Chain

m Free Trade Zone
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Sea Freight

Uniworld handles Full Container
Loads (FCL), Less than Container
Loads (LCL) and Vessel Charters.

The Company handles ~20,000
TEUs of sea freight annually

Uniworld operates on major trade
lanes such as China, USA and
Hong Kong.

Services

Air Freight Custom Brokerage Projects

= Uniworld provides Air

Freight services, Air
Charter services and
Consolidation services.

= Uniworld handles ~10,000

tons of air freight annually.

= Uniworld operates on major

trade lanes such as UK,
USA China, Hong Kong
and France.

Uniworld minimizes the
number of brokers
involved and simplifies
customs processing.

The Company enables
online visibility to entry,
delivery, tracking and
billing details.

Uniworld ensures
standard entry
processing and flexible
EDI solutions.

Uniworld has 13 G card
and 18 H card holders.

= Uniworld manages

complex project
movement under
stringent time
requirements of the
customer.

Notable projects executed
by the Company include
ABB Motor, Reliance,
GMR Vemagiri, Helicopter
shipment, Gamesa wind
turbines, Bell Ceramics,
Unilever Kenya and
Procter & Gamble among
many others.
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Control Tower

= Uniworld coordinates the

processes in the entire

freight supply chain

including

- PO management/ vendor

management

- Complete visibility of

supply chain and real
time alerts of deviation

- Reduction of complexity/

innovative approach to
issue resolution




CP 9 Reliance
Origin: Germany
Destination: Hazira,
India

Cargo: 400 Tons by
Charter

Talgo High Speed
Train

Origin: Spain
Destination: Bareliy,
India

Cargo: 9 Wagons.

Sirpur Paper
Mills

Origin: Kotka Port,
Finland
Destination:
Chennai, India
Cargo: 1500 CBM

Handled

GMR Vemagiri

Power Plant

600 MV X 3 units
Total CBM
Handled :
Charleston — 9000
CBM, Rotterdam
— 6000 CBM
Massan — 300
Tons X 3 pcs plus
accessories

Bell Ceramics

Origin: ltaly
Destination:
Bangalore, India
Cargo: Tiles
Machinery / Kiln
Fan / Body Press
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Bell 407

Origin: USA
Destination: Mumbai,
India

Cargo: 3 complete units

for Heligo Charters




Logistics Service Locations

*  Area™~ 25000 sq. ft.
* Proximity Airport {28 kms);
Seaport (18 kms); City (5 kms)

The Company manages 7 warehouses with an area of over 500,000 sq. ft. in 7
major cities of India and a warehouse of 30,000 sq.ft in Singapore




Receipt / put away

Dispatch

Storage

Assembly

Inventory management

Material receiving

0,

Checking or
inspection

AT o

Assembly line
binning

o'o

Packaging/ Shipping

repackaging

Cold chain
maintenance

Location mapping
a2

o) ¥

Order processing Stock replenishment

Quality control

Barcoding and
MRP sticking

Outward scanning Product mixing/

Business intelligence
reporting

bundling

Invoicing




Locations
Locations in India : Delhi, Chennai, Bangalore, Mumbai,
Kolkata, Tuticorin & Ahmedabad.
*Overseas Location : Singapore

Multi-User - Specifications Key Respon3|ble Areas /B

Specifications

Total space: ~ 750,000 sq. Ft.

*Pallet positions: 40000

*Temperature controlled 15 — 20 degrees

*Cold room facility at 2 — 8 degrees and -20 degrees

Utilities

*Fire Extinguishers & water hydrant
*100% power back up

*Power pallet trucks , Stackers & Fork Liftg
*24 hours security, CCTV

Core services

» Material receiving

» Picking, kitting & packing
» Assembly line binning

« Cold chain maintenance

Tracking services

* GRN preparation in system

« Put-away and location mapping
 Visible quality checking

« Serial number scanning

» Qutward scanning

Other value added services

» Order management& Data uploading
* Invoicing or DC preparation

* Transport coordination

» Business intelligence reporting

* Perpetual inventory count

» Cycle count

» Excise register maintenance

* Internal and external audit



TRANSPORT SOLUTIONS

Uniworld handles both Primary and Secondary line for our clients from and to our facilities

Consolidation

Optimize  existing  baseline
routes to identify better
shipment consolidation and
route sequences

Multi Stop Vehicle routes

Instead of running LTL lanes, multistop
Vehicle routes are run to reduce
Overall cost

Create high, average, and low
volume routes to address
seasonality shipment volume
shifts

| Intelligent route planning with
" forecast for traffic density to
save time and running costs



Uniworld - GWP Packaging Solutions O

f GLOBAL
WOOD
Uniworld Logistics PACKERS

your reliable packaging partner
PERFECTING SOLUTIONS

Uniworld enters into a strategic partnership agreement with GWP solutions PVT Ltd to provide a complete packaging
solution

About GWP :

Global Wood Packers with an industry experience from 1972 was established in 2003 having its Head quarters in
Hubli, Karnataka.

It is currently one of the most technically advanced packaging companies in India.

The company currently operates out of its 9 integrated facilities at Hubli, Bangalore, Goa covering an area of 30,000
sg.mts and having an efficient team size of 300

GWP services customers in industry segments such as Phramaceutical, Food processing, Automative, Engineering,
Electronic and electrical, Solar energy, Chemical, Telecommunication, Aerospace and Defence
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Locations
*Locations in India : Bangalore, Hubli, Chennai & Goa

Specifications

- Total space: ~ 300,000 sq. Ft.

*Pallet Manufacturing Capacity : 100,000
*Klin dryers : 5

Core services

* Export & Domestic Packaging
* Palletising

* Eco-friendly Packaging

* RE-usable Packaging

* On-site Packaging

* Dangerous Goods packaging

Certifications

* 1SO:9001-2015

* IPPC(ISPM15)

* UN (Dangerous Goods)
* ROHS & REACH

Industry Segments

* Defence & Aero-space

* Pharma

* FMCG

* Electrical & Electronic

* Solar

* Engineering & Automotive
* Telecommunication




Packaging Products 18

_ﬂ!!_ CORRUGATED BOXES

Corrugated Pallet

Plywood Box Mounted On Pallet

* AAA Boards

« Eco friendly

« Water resistant

« Better Printing and
Graphic Capabilities

* Durable
* High stacking strength

» Cost efficient .
« Easy access through forklift * Cost effective
« High load baring capacity

« Tailor made to suit specification

NOBDEN 0y

« High load baring capacity

* Heavy Duty

*» Maximum product
protection capacity

* Suitable for frequent

& long term storage -~
NAIL LESS AND FOLDABLE BOX “
{ |
: L 4
GECTEED

* Collapsible and Foldable

» Good load bearing capacity
» Easy to pack and store

* Light weight suitable for air shipment
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| - Customised Solutions

When faced with an unexpected event or in
order to meet a recurrent requirement, you
sometimes need to resort to urgent or one
off shipments. In these unusual situations, it
is essential to be able to work with a
reliable and experienced logistics partner.
We handle and manage all the door-to-door
shipments you entrust to us.

Ad hoc shipments: interruptions of the
production line, hand-delivery of
documents, urgent orders or deliveries,
specific requirements such as POS
displays or trade shows, accompanied
baggage,

Regular shipments: non-traditional
distribution channels, specific needs such
as transporting samples,



Reverse Logistics E
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* Given shorter product lifecycle, multi- channel
distribution and the focus on energy use emissions
a riverse logistics program that streamlines the
retrieval, transport, inspection, sorting, disposal,
recovery and recycling of customer returns can
help manufacturers recoup revenue streams.

Collect the damaged
parts from various

locations

Mode of

Move directly by air

Send to Uniworlid

through closest

Customs/, ) warehouse

Uniworld offices

brokel;a'/ge

Transport

1
Store, Pack/Repack,

Containerize the cargo

and move by sea to
Warehousing

respective destination




Pharma Cold Chain Solutions =

Ethical Products
Analgesic and anti-inflammatory drugs

Ethical Biotechnology @ Generic
Pharmaceutical Products Pharma
Specialized (Vaccines) GDP Certified
service for We know that Batch Control
prescription proteins are FEFO

drugs. subject to management
Assumption that denaturation Recall and
everyone is Storage return
equally temperature plays management
susceptible to a very vital role in  Waste
temptation and this Via monitoring Management
Theft

Medical
Devices

Serial number
tracking

Demo machine
handling
Proper Handling

Diagnostics
Maintenance of
Cold Chain
Proper packing
for distribution

Health Kits
Kitting for
Campaigns
and war torn
areas

Kitting fr
Natural
calamity
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Analysis

data in real time
experts

resultant data

Integration

Sync of data across all the
point of sale and
distributions centres to the
control tower

Control Tower will consolidate the incoming
Key metrics identified by our subject matter

Decisive actions are taken based on

?

@ Supply Chain

Tower =

Hero Product and Norm Of Stock Alert

Ildentification of products which have a

higher rate of sale based on the

available metrics

Replenishment report at an item level

of sale

Stock Dispatch Actions

Co-Ordination with the stores
and dispatch of stock to the
various stores based on data
provided by control tower
Reverse Logistics from
various stores depending on
shelf life parameters

to increase efficiency across all point

Return Management

Returns to extract much
value as possible by following
standard sop’s

Return to Vendor

Return to Distributor
Refurbish and Re-Package
Stock Rotation



E-Commerce Solutions 19

BRAND AFFILIATIONS INVENTORY INTEGRATION

Providing Business Affiliations with
India’s Leading E-Com Portals such
as Flipkart, Amazon, Paytm,

Snap deal and Many More

» ORDER PROCESSING

« Orders are picked, packed and
re-labelled

« Made ready to dispatch status in
24hr at the latest

« This is done for both a single item
invoices as well as multiple items

invoices

i

A a
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Maintaining an Integrated Inventory
system across all the affiliated
portals with the available inventory
present in the shared user facility.
Real time management of Inventory
Alerts of top selling KU’s when it

falls below threshold limit

BUSINESS INTELLIGENCE

« We also provide you in-depth
information of top sellers, bottom
sellers, market gaps and big bets

« Replenishment plans and OTB’s to
increase your profitability and
revenue by observing your products
and STR’s closely

« Fine tuning to enhance efficiency
and giving you reports with specific
data to help build your brand further

« Implementation of EOSS plans for

your respective category

@PRODUCT CATALOGUING

O

Photo-Shoot of your products done through a
dedicated tea following the right e-com
guidelines to create a more appealing visual to
achieve a higher rate of sale.

Content Writing of your products by Industry
experts with the use of right keywords to
optimize your product visibility in turn leading to

greater revenue.

MANAGING RETURNS AND PAYMENTS

« We will manage your returns and
minimize the returns by taking into
account the reason for return of a
product

« Follow up on payments from all the
partnered retailers

« Follow up on debit and credit notes
wherever required

« Sequential invoice creation for every

order



Our IT Infrastructure Capabilities =
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End Point Security

Email and End Point Security Controls




Customer Centric

Customer Relationship Management Tool

Current Month Shipments Current Year Shipments Financials
Shipments Volume Shi
AIR | 748 Kgs. AR 1102 85,715 Kgs. As On IC!,'-Z\'.’ZfEVI_T» =
SEA 4 0.00 Teus SEA 134 BiTeus Total Billing 40,621,587
3056CBM 72007 caM Total 0/S

Track Records
Click the +/- button to view/hide shipment status details m

O Text view @ Tabular view
Document No. Origin -1 4 Pieces ‘ Weight Volume Nature of Goods Product
B | 176-33737056 MAA SHJ 5 552.00 ‘ 1.75 FUEL INJECTION ‘ GENERAL CARGO ‘
[ Station Status Date Status Flight Details Pieces Weight
SHJ 18 DEC 2016 18:44 | Delivered ‘ 5 552.00 K ‘
SHJ ‘ 18 DEC 2016 13:03 | Documents Delivered ‘ 5 552.00 K ‘
SHJ | 17 DEC 2016 20:36 | Received from Flight D tine ®Bar (pie View EllS
T Axis Product Y-Axis Volume V1 Go
SHJ 17 DEC 2016 11:30 | Arrived
Volume Statistics
[ | I ir InBound B volu...
DXB 17 DEC 2016 09:15 | Departed
Outbound
jom Clear...
a Inbound
Outbound
0 25,000 50,000 75,000 100,000

UPCOMING SHIPMENTS

ON- GOING SHIPMENTS

VOLUME STATISTICS

DSR OUTBOUND

DSR INBOUND

DSR CC REPORT
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Licenses And Certifications o
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bsi.
Certificate of Registration

QUALITY MANAGEMENT SYSTEM - ISO 5001:2015

By Royal Charter

This is to certify that: Uniworld Logistics Pvt, Ltd.
Fresght Forwarding Division
Regd.Office & Branch Office-Scuth Reglon
7th Floor, "8 KGN Towers
Commander- Road, Egmore
Chennal 600 008
Tamil Nadu
Inda

Holds Certificate No: FS 589910

and operstes 8 Qualty Management System which complies with the requirements of ISO 2001:2015 for the
following scope:

The Provider of Intemational Freight Forwarding Logistic Services (Air & Sea).

For and on behalf of BSI:

Chris Cheung, Head of Compliance & Risk - Asia Pacific

Effective Date: 2015-06-10
Expiry Dete: 2018-08-02

Original Registration Dete: 2012-08-10
Lakest Revision Date: 2017-09-12
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CENTRAL BOARD OF INDIRECT TAXES AND CUSTOMS
IEGEGEICE ]
MINISTRY OF FINANCE
HTTT BIFR
GOVERNMENT OF INDIA

IiF FaeE- T, A THOT-9F
AUTHORIZED ECONOMIC QOPERATOR-L.O CERTIFICATE
(CUSTOMS BROKER & FREIGHT TORWARDTR)

YATOT-UF TEAT Certificale Number: INAAACU5187HOF193

FFAl FH ATH:  M/s UNIWORLD LOGISTICS PVT.LTD.,

Name of Company:  7-" FLOOR , B WING, KGN TOWERS,
COMMANDER-IN-CHIEF ROAD, ETHIRAJ SALAIL
EGMORE,CIIENNAI-600105

@ windle S oo
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In recagnition and appreciation of yaur commitment to secure the
international supply chain and in compliance with the WCO'’s SAFE Framework
of Standards, Indian Customs certifies your esteemed organization in its
Authorised Ecanomic Operator (AFQ) pragramme under CRIC Circular Number
33/2016-Customs, dated 22.07.2016. EaS
This certificate is valid upto 25.09.2024. \ (

7

_:m{ FH Pramod Kumar)

U £ 301 FAEH TS, T HIgFd
AEO Programme Manager/ Princpal Comm|55|oner
A e frERmer
T Place : 75 Beel New Delhi Directorate of International Customs

fesiies Dated: 26.09.2019

1ISO, AEO & GDP 8
CERTIFICATION

bsi.

By Royal Charter

This is to certify that:

Uniworld Logistics Pvt Ltd
A-11&12

SIPCOT Industrial Complex
Irrungattukottai, Sriperumbadur
Chennai 602 105

Tamil Nadu

India

Holds Certificate No: 646396

is plying with the requir of Good Di Pi for the following scope:

Receipt, Storage, Order Processing and Distribution Services for Pharmaceutical,
Veterinary and Healthcare Products.

For and on behalf of BSI:

Wt

Managing Director, BS! India, Venkataram Arabolu
Originally Registered Date: 05/07/2016

Effective Date: 05/07/2016

Latest Revision Date: 05/07/2016 Expiry Date: 14/09/2018

6 Page:1of 2
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This certificate remains the property of BS! India and shall be returned immediately upon request.
To check it's validity telephone: +97 11 2692 9000

Further clanfications regarding the scope of this and the ity of GDP

may be obtained by consulling the organization.

BSI Group India Private Limited
The Mira Corporate Suites (A-2), Plot 142, Ishwar Nagar, New Dellu 110 065, lnd:a
BSI Management Systems India Private Limited is a British




Award for
outstanding
contribution

towards
economic
cooperation

between India

and Germany
from Indo -

4 German Chamber
4 of Commerce in

2007

Award:
Trade
Partnershi
p award in
the field of
export
import
logistics

Awarded
by: LG
Electronics

Year: 2006

Award: Top
Customer

Awarded by:
British
Airways

Year: 2010-11
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ARGO & /.OGISTICS “AWARDS

Award:
Freight

, \ ‘M Forwarder of
Freight Fomardwn The

Year - Indian hH the year
Award [

Althe

1 Awarded by:
EXIM India

Year: 2012

Award: Top
Customer

Awarded by:
IAG Cargo

® Year: 2011
and 2013

Ranked
among top
35 retail
suppliers
by
Franchise
India for
the year
2011

Recognitions
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R
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Uniworld Logistics
Receives The National
Award For
Supply Chain And
Logistics Excellence
(December, 2017)




Sustaining Environment & Empowering
Women

This program was executed with the help of Impact and Ecovadis .This covers the
key areas of Labour standards ,health and safety ,the environment and business
practices .

Sustainable Sourcing is the commitment to drive down the environmental impact of
raw materials ,advance respect for Human rights across our value chain and to help
lift work force out of poverty.

Through the sustainable sourcing programme , we assess supply
chain risk ,monitor supply chain conditions ,provide training and
tools , collaborate with others to make progress on key industry wide
issues. Our goal is to reduce environmental impact with what science
says is necessary to keep the planet healthy.

Our Goal is to meaningfully improve the working lives of people in our
value chain to enable them to thrive.

Our goal is to advance science , innovation and marketing in ways that help people
lead healthier , happier lives.

The health of our associates is our utmost top priority and

we take care of their health and safety through various mediclaim plan’s and safety
measures in our facilities .

Michael foundation which is started in the memory of our CMD’s Father in 2006 supports the
education of all our associates children.




Employee Engagement Empowerment 26

Uniworld's high emphasis on employee
engagement and empowerment through
business, cultural and social activities has
resulted in a highly active, motivated and
engaged team which is completely aligned
with the organisation’s objectives. Some of
the following examples of this is as follows,

Team choosing their targets by
themselves which is always higher than
the top management’s expectations.

Team highly punctual and proactive in
providing reports, feedbacks and ideas.

A powerful team with each individual
highly charged and committed to
organisational goals.

Extremely low attrition rate, average
tenure of 8 years across the
organisation.
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Corporate Responsibilities

*Organised several blood donation camps
around the country

*Contributed to the welfare and empowerment of
women in Rural India

*Supplied educational books , stationeries and
food for children in rural areas

* Educational Scholarships awarded every year
for a selected number of Children/Individuals
between the age of 5-21 years.



Thank You

For Further Information

#225 ST Bed Extension, 5th Main, 4th Block, Koramangala,
Bangalore - 560034. India.

#Tel: +91 80 3399 3366
Email:
Web:



mailto:corporate@uniworld-logistics.com
http://www.uniworld-logistics.com/

